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MEMORANDUM FOR: Chief, ield Training

FROM 4 25X1A%9a

SUBJECT + Visit of Ingpectors

1. T had three scparatae sessions with the inspectors: the first,
about a half-hour, with . fliree; the second about one and a Lhalf-hours
with and the third, about a half-hour or more

with

2. In the first session two main points were discussed, I wos
first asked about training for experienced case officers, I replicd
that this was a topic often discussed in various DDP circles, and
that I felt that the Acency ne:ded some kind of course of this nature,
and undouttedly cne day WwoulG lave one, I mentioned the proposal I
had once made for a start in that direction for the fall of 1559, tut
that its implementation had np: been feasible at that time, Asked wly,
I replied that I understood cp: of the primary difficulties was that  55x1A03

of availability of participant:. A% this point—made a
significent interjection to the effect that if the training were nezded

the DDP should see tp it that 1ts persomnel took it, I made ne compent
to this, although to me it Sedrs to be a question with two sides,

3. On request I describad briefly the nature of the course I had
q
proposed,

Ls The second peiat was pelated to instructor rotation and the pro-
blems of keeping iastructor quality up to professional level, I cencurred
strongly in the present pelicy of assigning experienced DUP of”icery *o
Training, 7T cited the case of scveral olficers who were well tredted while
here and who received good assisnments on leaving here as beiny the tpe
of experience that shculd altimately eliminate case officer reluctarce to
serve with Traininc,

5. To a consideraile degroe the second and third sessions covered
the same ground, “ensiderable’ liscussion was held cn the protlems of
training of instructors, the naiure o the 0C, and a fey points of Gotails
of curricula were explored brie’ly. !

6s The peint on which ti¢ iuspectors secned to show the greatest

~foncern was that of DoP suppor® of training and the extent to which .JF

needs and requiremcats are eipressed to Training tarough established
¢channels,: Trom the nature of we questions, I ha¢ the sensation theav
the inspeetors wars already corirced t .at “he DDP should take a more

acuive role in the day~to=day oarsenization and development of tle ir.in-
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ing courses., Jlumy re syonscs I pointed out that questicns of nc}.! r :aec,med
to me to be ah‘r‘&d;} we:ll ta cars of by Mr, Baird's weekly (or ¢“tener)
meetings with |} - onceded the difficulty cf obtai niry clear
cut and comprehensive ex-resslons of debtailed DDF training ideas, as exe
emplified by our expeiilence with tre ORI ccurse, but po:nted to tie purely
practical problems im-olveu, I thon cxpressed the opinion that fluu a
practieal standpoint ‘he DDI' in'ercsts in training are best servac by

the asgigmment cof percoons like mys-1f and several of the OC staff wenbers
who must be prefnt.med to havel a4 thorough uncderstanding of DODP requirements
and whgse full time job it then becomes to see to it that the insiruction
under our care ncets these rbwdo.

1
I

T« I made one Sugges‘ribn which T think would help meas Yak]g 1 this
regards the appcoiniment as pop Training Officer a DLP ran at the end of

his tour on the CC staff. OSheh a ran, knowing the operations courses intim

should be able to get maximum results in DDP - OTR liaison.
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